Town of Fort Myers Beach
Agenda Item Summary

Green Sheet Number: 2012-131

1. Discussion Objective:

Continuing discussions for the 2012-2013 fiscal year budget.

2. Submitter of Information:

_ Council
X _Town Staff
_ Town Attorney

3. Estimated Time for this item: 60 minutes.

Work Session Date: August 30, 2012

S. Background:

This is the third work session for the Council to discuss the FY 2013 annual budget.

Attachments:
1. Preliminary Budget Book
2. Financial statements through July, 2012 (unaudited)

Community Parks &
Town Town Finance Public Works | Development Recreation Town
Manager Attorney Director " Director Director Director Clerk




Financial Reports
(unaudited)

October 1, 2011
through
July 31, 2012



Town of Fort Myers Beach
Balance Sheet - All Funds
July 31, 2012 - unaudited

Combined
General

Gas Tax

- Beach

Access

Capital
Projects

Other
Gov't Funds

Total
Gov't Funds

Investments

3,188,400

1,585,092 -

Special assessments and other receivables - - .

TOTAL ASSETS 5,552,314 3,159,830 144,825 1,319,059 869,208 11,045,236

LIABILITIES AND FUND BALANCES

Due to other funds 276,730

1,643,421 = 257,680 -

9
Total Liabilities 319,595

1,643,421 (0)

286,448 - 2,249,464

Prepaids - -

Parks and Recreation center

Transportation

1,516,409 144,825
3,159,830 144,825

Total fund balances (deficits)
TOTAL LIABILITIES AND FUND BALANCES

5,232,718
5,552,314

1,032,611 869,208

8,795,772
11,045,236

1,319,059 869,208
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Town of Fort Myers Beach
Balance Sheet - Combined General Fund
July 31, 2012 - unaudited

Beach old
General Renourishment San Carlos

Investments 1,037,631

| | Palmetto/ Emergency Laguna Combined
DRA Easy Street Preparedness Shores General Fund

ASSETS

Special assessments and other receivables 0 17,396 10,302 27,698

421,433

TOTAL ASSETS 3,651,107 1,112,136 140,114 137,412 27,997 502,431 (18,883) 5,552,314

LIABILITIES AND FUND BALANCES
Liabilities:

Total Liabilities 15,166 - 17,396 256,641 30,392 -
Fund Balances:

- 319,595

Unreserved, reported i

122,718 (119,229) 502,431 (18,883) 1,996,778
Total fund balances (deficits) 3,635,941 1,112,136 122,718 (119,229) (2,395) 502,431 (18,883) 5,232,718
TOTAL LIABILITIES AND FUND BALANCES 3,651,107 1,112,136 140,114 137,412 27,997 502,431 {18,883) 5,552,314
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Town of Fort Myers Beach
Balance Sheet - Other Gov't Funds
July 31, 2012 - unaudited

Road Park Total
Impact Fees Impact Fees Other Funds

ASSETS

TOTAL ASSETS 640,273 228,934 869,208

LIABILITIES AND FUND BALANCES
Liabilities:

Due to other funds -

Total Liabilities - - -

Fund Balances:

Unreserved, reported in -

Special Revenue Funds

Total fund balances (deficits) 640,273 228,934 869,208
TOTAL LIABILITIES AND FUND BALANCES 640,273 228,934 869,208
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Town of Fort Myers Beach
Statement of Revenues and Expeditures - All Funds
YTD Ending July 31, 2012 - unaudited

Combined Beach Capital Other Total
General Gas Tax Access Projects Gov't Funds Gov't Funds

REVENUES
Taxes

Interest - 90,732 44,818 - - - 533 136,083

Operating Transfers In 166,000 - - 33,827 - 199,827
TOTAL REVENUES 4,500,505 275,771 337,444 1,221,480 22,879 6,358,078

EXPENDITURES

Current

TOTAL EXPENDITURES 4,266,143 163,237 152,378 188,833 4,775,465
REVENUES OVER (UNDER) EXPENDITURES 234,362 112,534 185,066 1,032,647 18,004 1,582,613




g e8eq

'a86°0T 81€'6 (02£06) v60'LLL -
- 62L'8T 000°0TT (81898%'T) TSS‘T9S'S
E 000°0TT -
7 =
(£88°¢) 0009T
[(7355343] TOL'Y8T
(oz1'2€7) ¥56'088
{r9e’90T) 000°EVE
{966'1Y) 00676
(TvyTv) 68€7L0C
(7v6'85T) 9681685
(ySTTET) 8LT'C6E
{orToT) 00E'8T
{ssvov) 798'LET
{st0’e6T) 06ETYS
{627°66) £66'86€
(vs8zy) 829'TS¢C
[CEAD] 00%'0ST
Yrr'6T 8262SL
(zeL'es) LELETT
(z6v'ps) 66L°LST
{ooz’s) 00072
(ogg’e7) 26E0CT
- 62L78T -
586°0T TIr'6 0€2'61 (veL's0L) 1SS 19SS
- (LesvLe) £ZS'0VS
- - - {ose™T) 128yt
- 0EZ'6T 1087 008°65
S860T TEVEC -
- (086"7Y) 000'0§
(s158L) 001699
1z8 020’907
12519 86S'VEC
{ozess) 0v8'89T
OvE™D 000T
(sv1'e) 000’8
(686'T5) 6CY'0EY
9LE'L6E
{ovz'8z) 6SL7T9
(sLz've) 0002,
(e02'02) T8E'LS0'C
ETrT]
13pun)

pailpneun - ZTZ ‘0 sunf Sulpu3 QLA
pun4 [eJaUsD PauIquog - $2InYIPUSdXT pUE SINUIASY JO JUBIBIEIS
Yorag SI9AA HO4 Jo UMOL

S3UNLIANIAX3 (Y3ANN) YIAO SINNIATY

STUNLIGNIXI TV1OL
nQ saggsuel Sugessdo
Aepang |eyde)
193foud Judwysunousy
(18u) WetBold Nvdd
UolRISIUIPY 309f01d UOIMBN
asnoH punojy|
uo[}ea.09Y pue syied
uoneanaY/ /2NNy
Supped
alenbg sawl|
awnMen
SoueUBIUIRIN
uoneyodsues]
UONBIISIUILPY OM A|qNd
JUaWUoAAUS [e2)sAYd
A3ayes o11qnd
vdl
aoueydwo) apo)
uoising Bulp|ing
upwpy juswdo|sasg Ayunwiwo)
S90IAIDS [eloURUlY
S®0JALBS |ede
$90|AIBS [BIBUDD
8[D Umoy.
JaBeueip umo]
sapiwwo)
|12unoy umoy.
JUBWLIBA0Y [es3UdD
waun)
SIYNLIANIdX3

SINNIAIY TV1IOL

ug sa9ysued) Junesado

Y0

159491U|

s984 Joedw|/sjuswussasse [eloads
SBNUIAIY SNOBURYISIAY
$3In}B04 7@ SBUIY
a21AJag 10} safsey)
sjuesn Sunerado
S 2R SASUIIT

saxe] 1310

Xe] ssauisng [e307

Xe| sani(ian

xe[ sajes

Xe] 991AI9S l|qnd

$92{AIDS SUOIIRIIUNWIWIOD
asiysuely
sep
Apsdoug
saxe],
SINNIATY



9 e8eq

79E'vEL wzoT) 0051 SIYNLIANIAXI (YIANN) YIAO SINNIATY
EV1'99T'Y - - STMNLIAGNIdX TVLOL
000°99T - - InQ sizjsues) Sunesado
- - Aepng jende)
- T 123014 JUawysLINouay
F4 (18U} weiSoid Nvdd
EIT2T UONRIISIUIWIPY Jo8[01d uoIMaN
60T°EL 8SNOH puUnol
878'EY9 uolje8109Y pue siied
- uonesIdY/BuN3 )
9E9'9ET 3upuey
N B D i e e alenbg sauwl)
Lb6'S9T awnuen
TS6'TEY @oueUBIUlRIA
- uoneuodsues|
YZT'T9T UO[1RIISIUIWIPY YO/ 2l|gNd
- JuBILONIAUS [edISAUd
- Aojes oljqngd
09IC vdl
LOY'L6 @ouej|dio) apo)
SLE'SYT uossing Buipjing
89L'66C ‘ujwpy jusidojeraq Ayuinwiwios
YLL80T SB2JAIDS [efouRUlY
v£9'S0T sa0|AIag |eFeT
UEUL SSOIAIS |eJBUDD
S96°6ST Fa|) umoy
LOE'E0T I188RUBIA UMO).
00E'T sa))WwWo)
950°L6 {19UnoD) UMO L
0Tt'se - - JUSWUIAA0D) [elBURD
uaLn)
SIYNLIANIIXT
S0500S'y (v£0'T) 00S‘T SINNIAIY TVLOL
000°99T - uj siaysued) Sunesado
TLETET - 8410
7£L°06 (v£0T) 00S'T 152120u}
tse‘or - saa4 Joedw|/suswissasse |epads
- - SINUIAJY SNOJUE[BISIIA
020'S S3.IN}I2H0 13 SauUly
685°065 2210436 104 s931RYD)
T8'90T sjuesn Sunesadg
SZ120€ SHULIRG g SISUdI]
0Z6TTT soxe] 13Y30
OveEL Xe[ sssuisng [e207
558V
ovy'8LE xe| sajes
Xe| 891AI9S 2ljgng
615'6€S $92]/JBS SUOIIRO[UNWILIOD
STLLE asiyouely
- sen
8/9'986'T Ausdosd
saxe|
SINNIAIY

paypneun - 10z ‘0 sunr Suipul QLA
pund [19USS PaUIqUIO) - S3INYPUSX] PUR SBNUBARY JO JUBLLBIRIS
yoeagq susA|A Wog Jo umo]



Town of Fort Myers Beach
Statement of Revenue and Expenses

REVENUES
Taxes
Gas
Operating Grants
Misceilaneous Revenues
Special assessments/Impact Fees
Interest
Other
Operating Transfers In
TOTAL REVENUES

EXPENDITURES
Current
General Government
Transportation

Road Surveys
Traffic Control
Trolleys-Interlocal
Storm Water (NPDS)
Basin Based Project
Alternating Light Operation
Bridge Maintenance
Street Lighting Utilitie
Street Lighting Repairs
Traffic Signals Utilities
Road Repair & Maintenance
Road Resurfacing
Bank Charges
Miscellaneous Expenses

Capital Outlay

Operating Transfers Out
TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

399,797

469,135

250,000

719,135

(319,338)

(173,232)
4,388

(124,026)

(339,725)

(216,173)
(555,898)

431,872
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Town of Fort Myers Beach
Statement of Revenue and Expenses

REVENUES
Operating Grants
Miscellaneous Revenues
Special assessments/Impact Fees
Interest
Other
Operating Transfers In
TOTAL REVENUES

EXPENDITURES
Current
General Government
Salaries - Beach Access
Overtime
FICA Taxes
Retirement
Life Health & Disability
Telephone & Communications
Bank Charges
Misc. expenses
Physical environment
BA Operating Supplies
Utility Service
Comfort Stations - Utilites
Equipment - Beach Access
Beach Raking
Beach Access Maintenance
ADA Reconstruction
Solid Waste
Transportation
Culture/Recreation
Mound House - Contracted
Newton Park - Contracted
Mound House - Operating
Newton Park-Operating Supplies
Mound House - Repairs & Maint
Newton Park-Repairs & Maint
Mound House Utilities
Newton Park Utlities
Capital Outlay
Operating Transfers Out
TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

450,635

(113,191)

450,635

(113,191)

(106,900}

58,978

(58,720)

540

30,257

(22,129)

116,100

(46,917)

60,000

(46,714)

31,200

16,200

(5,674)

3,250

8,371

3,750

(41)

4,000

(2,433)

7,500

(3,858)

4,000

(6,881)

8,500

(1,154)

(5,749)

450,635

(298,257)

185,066



Town of Fort Myers Beach
Statement of Revenue and Expenses

YTD Ending July 31, 2012 - unaudited

REVENUES

Operating Grants
FEMA Highway -
CIP Mound House Grants -
TDC Grant -
SFWMD -
WCIND Kayak Shed
North Estero Misc Rev -
Capital Projects Fund 1,414,960
SFWMD -
Utilities Transfer -
Transfer from Gas Tax -
FEMA Highway -
Cultural Resources Miscellaneous -
North Estero Misc Rev

Charges for Service

Fines & Forfeitures

Miscellaneous Revenues
Special assessments/Impact Fees
Interest
Other - Cultural Resources

Operating Transfers In 692,215

TOTAL REVENUES 2,107,175

1,180,317

4,442

54
(1,414,960)

(658,388)
(888,536)

EXPENDITURES

Current
Capital Outlay
Miscellaneous -
Neighborhood Landscaping -
Storm Water (NPDS) 250,000
Beach Access Comfort Station -
Basin Based Project HMPG 562,215
MH Capital Improvements 670,447
Beach Renourishment -
Newton Park 217,513
Laguna Shores 227,000
North Estero -
Laguna Shores -
House restoration -
MH Pool Exhibit -
TDC Park Development -
Phase | Landscape Restoration -
Solid Waste Transfer Station -
MH Lead Abatement Work -
WCIND Kayak Shed -
Road Repair & Maintenance 180,000
Phase II Landscape Restoration -
House Restoration -
Shell Mound Exhibit -
Calusa Carts -
Seven Seas & Park Improvement -
Road Repairs

Operating Transfers Out

TOTAL EXPENDITURES 2,107,175

(242,791)
(562,215)
(661,282)
(217,513)
(227,000)

26,229

18,787

66,610
31,210
4,796
(159,989)
4,442

375

(1,918,342)

REVENUES OVER (UNDER) EXPENDITURES - 1,029,806




Town of Fort Myers Beach
Statement of Revenues and Expeditures

July 31, 2012 - unaudited

REVENUES
Operating Grants -
Miscellaneous Revenues -
Special assessments/Impact Fees 22,345
Interest 533
Other -
Operating Transfers In -
TOTAL REVENUES 22,879
EXPENDITURES
Current
General Government (71,845) 4,874
Physical environment
Maintenance - -
Transportation hd =
Culture/Recreation - .
Capital Outlay - N N
Operating Transfers Out - - - -
TOTAL EXPENDITURES 75,000 (71,845) - 1,720 4,874
REVENUES OVER (UNDER} EXPENDITURES (58,785) 71,691 6,974 (1,875) 18,004
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Statement of Net Assets
July 31, 2012 - unaudited

ASSETS
Current Assets
Cash
Accounts Receivable - net
Total Current Assets

Noncurrent Assets
Restricted cash
Unamortized debt issuance costs
Capital assets, net
Total noncurrent assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Current Liabilities:
Payable from current assets:

Accounts Payable
Customer refunds payable
Due to Lee County, Florida
Due to Town of Fort Myers Beach, Florida
Total payable from current assets

Payable from restricted assets:
Customer deposits
Total Current Liabilities

Long Term Liabilities:
Note Payable, net of current portion

Total Liabilities

NET ASSETS

Check:

Net Assets September 30, 2011

Oct 2011 Adj to Unrestricted Fund Balance to Correct Prior
Year Accounts Payable Balance

Change in Assets, 2012

Net Assets April 30, 2012
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3,916,671
518,291

4,434,962

253,753

3,083,179

3,336,932

7,771,894

9,437
327,853
0

337,291

253,753

591,043

2,160,000

2,751,043

5,020,851

3,776,044

52,944
1,191,860

5,020,848




Statement of Revenue and Expenses
July 31, 2012 - unaudited

REVENUES OVER (UNDER) EXPENDITURES

Revenues
Miscellaneous 2,160
Customer Responsibility
Tap in Charges 1,000
Interest Income 2,000
Establish Service Charge (Net) 4,140
Trip Charge 600
Reconnection Fee 3,200
Overpayments
Fire Service 9,000
Returned Check Fee
Water 3,393,300
Water - late Charges 11,000
Water - Administration 80,000
Water - Capital Reserves 300,000
Water - Impact Fees
Total Revenues 3,806,400

Expenditures
Administrative Expense 92,949
Professional Services 157,000
Accounting and Auditing 21,000
Other Contractual Services/dep refunds 79,495
Utility Services 41,000
Insurance 80,000
Repair and Maintenance 334,901
Other Current Charges/Misc 2,591
Office Supplies -
Operating Supplies 17,500
Capital Additions/Operations Equipment 256,000
Depreciation Expense 222,737
Travel/Training/Meals 3,000
Professional Services Mgmt 454,612
Bank Charges 15,000
Membership and dues 600
Bulk Water agreement 1,301,735
Professional Services - Legal 50,000
Capital Improvements 153,246
Reserve - Capital Improvements 300,000
Note Interest 43,034
Loan Principal 180,000
Capital Reserves
Total Expenditures 3,806,400

40,001
7,842
(1,000)
1,051
(5,872)
565
264
66,384
3,302
125
(546,705)
(413)
3,955
(39,869)
10,080
(460,289)

(54,328)
(148,052)
1,500
(75,831)
(9,435)
(80,000)
(196,602)
(1,945)
(13,892
(238,489
(222,737
(3,000
66,638
6,876
(600)
(197,090)
(50,000)
57,861
(300,000)
(13,024)
(180,000)

)
)
)
)

(1,652,149)

1,191,860
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